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MAIN SUMMARY POINTS

The INTOSAI-Donor Steering Committee (IDSC) discussed the draft Stocktaking Report on
Capacity Development of Supreme Audit Institutions (2010) and the draft Steering
Committee Action Plan 2010-2011.

The following decisions were made by the IDSC:
Stocktaking Report

« Approved the INTOSAI-Donor Stocktaking Report.
Action Plan

« Agreed that, when analyzing activities to support in the short-term, considerations include:

a) INTOSAI Regional and Global initiatives that can be of benefit to a substantial
number of SAls in LI and LMI countries with demonstrable short to medium term
outcomes.

b) Assistance to SAls for the development/update of Strategic Plans and/or Development
Action Plans.

c) Initiatives that are anchored in Strategic and Development Action Plans.

d) Initiatives that encourage peer-to-peer support

e) Initiatives that encourage south-to-south cooperation

f) Initiatives that include frameworks to monitor and evaluate results.

g) Indication of commitment to and ownership of SAI strengthening

h) Initiatives that are complimentary to, coordinated and aligned with ongoing support.

* Approved the indicative list of short-term activities for consideration to finance at the
regional and global level, acknowledging that there is room for flexibility to respond to
changing demands.



* Agreed that, when analyzing activities to support in the medium-to-long-term,
considerations include:
a) Strengthening of SAls at country level
b) Priority attached to supporting SAls in L1 and LMI countries
c) Assistance to SAls in the development/update of Strategic Plans and/or Development
Action Plans
d) Initiatives that are based on SAl owned Strategic and Development Action Plans, and
which pay due consideration to the recipient SAI’s absorption capacity
e) Assistance to SAls in partner countries in implementing the ISSAIs
f) Support that emphasizes expected and demonstrable outcomes
g) Initiatives that are complimentary to, coordinated and aligned with ongoing support
h) Regional and global support, hereunder strengthening of the INTOSAI regional
capacity, that can facilitate capacity development initiatives that lead to economies of
scale and benefits in terms of reaching a larger number of SAls in partner countries
i) Initiatives that encourage peer-to-peer support
j) Initiatives that encourage south-to-south cooperation
k) Initiatives that include frameworks to monitor and evaluate results.
I) Indication of commitment and ownership to SAI strengthening

e Agreed that, in order to ensure better coordination and include bilateral support under
the overall framework of the cooperation, the Secretariat will establish and maintain a
databank with an inventory of ongoing and planned donor SAI support. Donors will
contribute to, access, and make use of the databank to enhance coordination. Donors
will also take into account the considerations in the Action Plan and identified Good
Practices when providing support.

e Agreed to enhance communication with signatories of the MOU, potential signatories
and other stakeholders.

e Agreed in principle on the establishment of a pooled fund as a complement to other
funding modalities.

e Agreed that the Secretariat will explore options for pooled funding arrangements
hereunder:
- Funding windows
- Management and oversight
- Monitoring and evaluation framework

e For the interim period, there will be continued utilization of IDI regulations for
staffing and use of consultants. The Secretariat will provide tri-partite reporting in line
with paragraph 22 in the Action Plan.

e Work will commence on developing funding proposals for the identified short-term
global and regional activities. The following donors expressed willingness to support
short-term priorities:

- African Development Bank

- DFID

- European Commission

- Inter-American Development Bank
- SECO



e Agreed on the Joint Work Programme, encompassing:

Finalization and approval of Stocktaking Report (see above)

Decision on Action Plan (see above)

Matching of short-term prioritized support activities and Donors

Creation of databank of all ongoing SAI support (Secretariat to prepare framework
by end of January 2011 and Donors to submit data by end of February 2011)
Secretariat to explore options for pooled funding arrangements

Mapping and possible development of performance measurement tool for SAls in
cooperation with the INTOSAI Working Group on the Values and Benefits of
SAls

Review of SAI Strategic and Development Action Plans and funding levels of
SAls in cooperation with the INTOSAI Regions

Awareness raising during INTOSAI and Donor forums, and enhanced
communication with stakeholders.



