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Summary of Second Annual IDI-IDC Strategic Dialogue, 2 December 2020
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1. Opening Remarks
Einar Ggrrissen, IDI provided brief background on the purpose of the Dialogue which is meant to discuss
challenges faced by both development partners and IDI in their work, and to recommend solutions and
approaches. He noted that the first meeting was held in March in 2019 and that the second meeting, was
originally planned for March this year, but was postponed due to the pandemic.

2. Agenda Item 1: IDI’s support for SAls in light of COVID 19
The IDC Session Chair, Edward Olowo-Okere noted that countries around the world have responded to
the COVID-19 pandemic and the ongoing economic crisis by expending trillions of dollars to support their
economies and provide relief to their populations. He pointed to the key role of Supreme Audit
Institutions (SAls) being responsible for providing independent assurance on the effective and lawful use
of government monies, improvement in public service delivery, and response to disasters. He added that
IDI’s role in capacity development of SAl’s was more important than ever.

Einar Ggrrissen, IDI gave an update on the effect the pandemic is having on SAls ability to carry out their
mandate as well as the current initiatives being implemented or supported by IDI in response to the
COVID-19 pandemic. It was highlighted that around 2/3 of SAls report that their operations have been
seriously affected by COVID 19. Many have been torn between the challenges of maintaining staff safety
and business continuity and public calls for SAls to scrutinize the massive levels of emergency financing
and contribute to ensuring accountability in crises. It was noted that a significant challenge the SAls now
faced was to remotely carry out their functions which had a direct correlation with the lack of or
insufficient ICT tools. IDI had launched a number of initiatives in light of the crises including TAI audits,
3d audits, elimination of violence against partners and the cooperation with IMF. It was also highlighted
that the focus on SAls independence has increased as there are perceived increased threats to the SAls
Independence. All attendees agreed that there is a need to respond quickly in supporting these SAls to
continue operations and that the role SAls play in an emergency is becoming increasingly important. It
was noted that there needs to be greater flexibility and coordination amongst IDC members to be able to
maximise available synergies as well as ensure support is effective. The current responses by SAl Saudi
Arabia and the INTOSAI PFAC towards improving SAls resilience through ICT support were highlighted. It
was recommended that a gap analysis on the ICT needs of all SAls be conducted and that partnerships
with the private sector could be explored in order to assist with support SAls’ ICT needs.
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IDC members expressed their appreciation for how the IDI has adapted their portfolio and delivery
methods to the crises, and their willingness to collaborate with IDI on initiatives that helps SAls to
navigate the new normal but also noted that they face some challenge as it relates to providing an
immediate response to support SAls.

The IDC Session Chair was pleased to note donor members stated that they do not see any forthcoming
reductions in development funding towards SAl development from their respective organisations. He
further noted general endorsement for the IDI strategic priorities and programs, the initiative with IMF
and further cooperation in specific countries and initiatives.

3. Agenda Item 2: Auditing 2030 Agenda
The IDI Session Chair, Helena Lindberg introduced the session highlighting that IDC strategy for the next
ten years is centered around eight high-level principles, where principle 5 puts focus on “partners
supporting SAl efforts to assess preparedness and implementation of the 2030 Agenda for Sustainable
Development and commitments adopted in the 2015 Addis Ababa Action Agenda.” She further pointed
to that these principles are operationalized in a number of IDC goals, including one relating to Agenda
2030 and achievement of the Sustainable Development Goals which focuses on :

1. Supporting SAl efforts to assess preparedness and implementation of the SDGs

2. Advancing progress toward certain relevant sub-goals (SDG 16.6 (effective, accountable, and
transparent institutions) and SDG 17.9 (international support for effective and targeted capacity
building in support of SDGs)

3. Raising awareness of relevant SAl reports that can inform voluntary national review of SDG
preparedness and implementation

Archana Shirsat, IDI presented on the SAls contribution to the implementation of 2030 Agenda. It was
noted that SAls, who started by seeking a seat at the table, have contributed valuably to the
preparedness for implementation of SDGs. The relevance of SDGs was further highlighted since the
COVID-19 pandemic as critical to assisting countries to ‘Build Back Better’ after this pandemic. It was
noted that the IDI SDG Audit Model (ISAM) follows SDG principles and ISSAls to provide practical support
to SAls in auditing implementation of SDGs. This model would be able to support SAls in contributing to
the recovery phase through forward looking audits of national targets linked to SDG targets. A key lesson
learnt was that SAls needed support to develop capacities to take a whole of government approach and
engage with multiple stakeholders, including state and non-state actors. It was also highlighted that the
use of DATA analytics and the SAls ability to use this in conducting their audits should be explored
further as we move to enabling more SAls to Audit SDGs. It was further noted that the quality of, as well
as level of synchronisation in, data management at the country level contributed greatly to the SAIl being
able to audit SDGs. The attendees agreed that the recent pandemic has placed the spotlight on the need
to have the SDGs audited so that Governments are able to be in a better position to respond to
emergencies. Some representatives highlighted that improving and increasing the partnership with civil
society is an ideal path to be able to further the audit of the 2030 agenda. The importance of integrating
support to SAls in wider public financial management support projects was noted by several participants.
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It was proposed that the cooperation explores the capacity of the SAls in using technology (hardware,

software, data analytics and policy) in their audits as this would further enhance this agenda. It was also
proposed that this gap analysis occurs at both macro and micro levels and that all key stakeholders
coordinate and create a strategy to address any gaps.

The IDI session Chair noted great willingness to promote and support the SAl role in the implementation
at both global and national level. She commended the positive engagement and awareness of the
challenges facing SAl’s in auditing the implementation of SGD’s. She underlined that in addition to data
analytics, the development of mindset of whole government, and break down of SDGs down to national
targets were key in meeting these challenges.

4. Concluding remarks
The IDC and IDI Session Chairs thanked all participants for attending the Dialogue.

The IDC session Chair reiterated that coordination amongst development partners would be important in
individual countries or initiatives including to promote and support SAl contribution to the
implementation of the 2030 Agenda. It was thus proposed that the IDC explores a framework for
coordination at the country level as it relates to capacity strengthening and promoting the role and
importance of the SAls. Finally he highlighted the importance of broader reflection of the audit
challenges beyond the digital solutions highlighted due to the pandemic.
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