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8 Step Roadmap 
 

Step Action  Approximate 
Timeframe * 

1 GSAI Committee engages with donors and other 
providers of support and ascertains interest of SAI 
candidates for GSAI.  IDC Steering Committee 
agrees on final list of SAIs. 

 6 months 

    

2 GSAI Committee informs SAIs that they are a part 
of the new GSAI and also informs SAIs on the 
shortlist that were not selected. 

 1 month 

    

3 GSAI Committee continues engagement with 
donors and other providers of support, and 
conducts SAI grouping query. 

 6 months 

    

4 GSAI Committee forms SAI Support Project 
Groups and those groups begin coordination 
efforts. 

 2 months 

    

5 IDI and IDC hold GSAI kick off workshop.  1 month 

    

6 All stakeholders conduct activities for SAIs.  12 months 

    

7 All stakeholders hold GSAI progress meeting.  1 month 

    

8 All stakeholders continue with Long-term Capacity 
Development Support and hold periodic progress 
meetings.   

 36 months 

 Projected end date  First Quarter 2027 

*Will replace with actual dates once target date for approving list of SAIs is known.  

Note: The 8 steps above show how the SAIs will be supported to strengthen their capacity 
and all the stages involved up to having a signed agreement with providers of support. 
The 8 steps are hinged on INTOSAI best practices and ensures that capacity 
strengthening support is SAI led and based on the SAIs strategy. We have developed a 
way of grouping the SAIs based on needs assessment and maturity of strategic planning 
as we believe that Identifying SAI needs and utilising quality SAI strategic plan are crucial 
to providing quality sustainable support and attaining longterm SAI ownership of support. 


